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Data Serigs = 5
INFOun“TION COLLECTION

It is a point of mystery how some obtain their information. One
can only guess at how they do it snd lcoking at regults wonder if it is
actually done et s8ll,

Obtaining information is necessary for any anslysis of déta.

If one obtains and anslyzcs some information he can get"a‘hinf of
what information he should obtain in what area. By obtaining mcre data
on that area he can have enough to getively handle,

Thus how one obtains information becomes a very important subject,

Netions have whole mobs of reporters sent out by newspapers, radio,
TV and megazines to collect information. Politicians go Jjesunting around
collecting informestion., Whole gpy networks are maintained at huge
expenge to cobtain infermation,

The Jepenese in the first third of the 20th Century had two mexims
"inyone can spy."  “"Everyone must spy." The Germans picked this up.
They hed ‘their whole populations at it., The Ruseian EGB numbers hundreds
of thousands, CI& spends billions, MI=6 well you get the
ides,

It is not amiss however to point out that those 2 naticns that
devoted the most effort to espionage (Japan and Germany) were BOTH
DEFEATED HORRIBLY,

Thus the QUANTITY of data poured in is not any guarantee of under-
standing,

Newspapers today are usually devoted to propaéanda, not news, _
Politiciens erc striving to figure out asnother .netion's evil intentions,
not to comprehend it.

The bzsic trestise on dets collectlon end handling used to fourd
the US intelligence deta system ("Strategic Intelllgence") would make
one laugh == or cry.

All these eleborate (and expensive) systems of collecting informetion
arc not only uaeless, they are deluding. They get people in plenty of
trouble. :

L copy of Time Magezine (US) analyzed for out-points runs so meny
cut=points per page when analyzed that one wonders how any publication
go irrational could continue solvent. 4And what do you know! It is
going broke!
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Those countries thet spend the most on espionage are in the most
trouble, They weren't in trouble and then began to spend money. They
began to spy and then got intc trouble!

News medis and Intelligénée actions sre not themselves bed. But
irretional news medis and illogicel intelligence activity are psychotic,

So informetion collection can dbecome & vice, It éan be overdone.

If one had every org in a network fill out a2 thousand reports a
week he would not obtein much informetion but he sure would knock them
out of corm,

There is a moderate flow of infnrmntion through any network so long
as 1t ig within the caprbility of the comm lines and the personnel.

Thus we 3:t @ ruls about collecting data in adminiatrative stmuctures.

NORMAL ADFIN FLOUS CONTAIN ENOLGH DATA TO DO &4 DATA AND SITUATION

And
THE LSS DiT. YOU HiVE THE MORE FRECISE YOUR ARALYSIS MUST BE,
And

INDICATORS MUST BE WATCHED FOR 1K ORDER TO UNDERTAKE A £ TUATION
ANALYSIS

And‘

A SITUATION ~NALYSIS ONLY INDICATES THE AREA THAT HAS 10 BE PLOSEEY
INCPECTET AND HANDLED.,

Thus, what is en "Indiocator",

an indicator is e visible manifeststion which tells one a,sittation
anslysis should be done,

An Indicetor is the little flog sticking out thet shows there is &
possible situation underncath that nceds attention,

Some Indicators srbout orgs or its sections would be == dirty or not
reporting or going insclvent or complaint letters or any non-optimum
dztum that departs from the idesl.

This ie enough tc engage in a date end situation anelysis of the
scene where the Indlcator appearod,

The correct sequence, then, ig

(1) Have a normel infommeticn flow awrilable,
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(2) Observe,

(3) Vnen a vad indicator is seen become very alert.
(4) Do a-ﬁatA analysis. |

(5) Do a situation analysis.

(6) Obtain more deta by direct inspection of the eres indicated
by the situation analysis. : : '

(7) Rendle., -

in incorrect sequonce, bound to get one in deep trouble is
e See an indicater, |

B, 4CT to hendle.

This even epplizs to emergencies IF ONE IS FAST ENOUGH TO DO THE
WHOLE CORRECT CYCLE IN A SPLIT SECOND.

ddly encugh enyone werking in e faziliar area CAN do it all in e
cpll* second. :

People that can do if like lightning are known to have "fast reaction
time". People who cen't do it fast are often injured or dead.

Exemple’of an emergency cycle: Engineer on duty, normal but
experienced perception. - Is obsegrving his erca., Hears a hiss that
shouldn't be, Scans the arca and secs nothing out df order but a small
white cloud, Combines sight and heering. Moves forward to get &
better look, Sees valve hae broken, Shuts off steam line,

Example of an incorrect sction. Hears hiss. Pours water on'the
boiler fires.

Admin Cycle

When you slow this down to an Admin Cycle it becomes very easy. It
follows the Bame steps.

It is not so dramatic, It could string cut over months unless one
realized that the gtepg 1 to 7 should be taken when the first signs
show up., It need not. However it somctimes does,

Sometimes it has to be done over and over, full cycle, to get 2
full scene purring.

Sometimes the "Handle" requires steps which the area is too broken
down to get into effect and 80 becomes "Hendle as pcssible anc rsmember
t> do the whole cycle again soon",

Sometimes “"Handle" is o progrem of months or .years duration, its
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only lisbility is that it will be forgotten or thrown out before done by
some "naw broom",

Data Collection

But it all begins with heving & nornel flow of information available
and OBSERVING, Seeing & bad indicetor one becomes alert and fully or
quickly finishes cff the cycle.

Bad Indicator

Whet is a “béé indicator" really?

It is merely an out-point teken from the 5 primary outepoints.

It is not "bad news" or "entheta" or & rwnour, The "bad news"
could easily be 2 frlsehood zndé is an out-point beceuse it is false bad
news!

"Good" news when it is & falsehood is an cut-point!

Reliakle Source

Intelligonce services ere elweys talking “"reliable sources", Or
ebout "eonfirmed observation", :

These sre not very reliable woye of telling what is trwe. The
master double apy Philby who as-& hcad MI-6 adviser was a Russian spy.
Yet for 30 years he determined "reliable scurces" for the US and England!
1f three puople tell you the same thing it is not necessarily a
fact as they might all have hear@ the ssme lie. Three liars don't meke one
fact --.they make three out-points,

So it would seem to be very dszicult to establish facts 1f leading
papers and Intelligence services cen't do it!

Yes it is tough to know the truth.

But the momerit you begin to work with them, it is rather e¢asy to
locete outepcints.,

You are looking for outupoints. When thay are ahalyzed and the
situntion ig analyzed by them you then find yourself locking at the
truth if you follow the cycle 1 to 7.

It'e really rother megical,

If you know thoroughly whet the 5 prlmary outepoints are they leep
into view from any body of deta.

- Oscar says he leads's heppy married life. His,wife is usually.
seen crying., It's an oute-point «- & falsenood. ‘

. The Omeha Office is raported by los Angeles to be doing great. It
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fails to report, The Li detum édoes not include that it is 6 months
old, Three out-psints, ore for time, cre for faleehood, one for
omitted detum,

Once you are fully femilisr with the  primery out-points they
erc very chvious. : :

"We are having ple {.r supper" and "We have ro flour" et least shows
nut of svguence!

It is o¢¢ but all the "facte" you protest in life nnd ridicule
or growl about are nll one or another of the outepointa.

When yru gpot them for what they are then you can sctually cctimste
thinas. anc the plus-peointe come into view,

LRH:nt
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